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Bhis presentation and its

EpINioNs are my own.
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e Opening Carteen

“We are neither hunters nor gatberers. We are accountants.”
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SEIE Obstacles, to EffectivesAnalysis™
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> rlefp |c efforts at year end 10 produce F/S
2 e rrellable Interim statements
2 any analysis technigues are N/A
= ='Eormat does not facilitate analysis
- lelted guidance In analysis of federal F/S
®. Budget verses proprietary accounting

e \\/hat's not there
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iiproving FinancialsAnalysis™
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J \/\ hat can fmanual analysis tell us?

EowW can we Improve statements
== and audits by financial analysis?

d

_i,:, What tools and techniques exist to
' help us?
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S Scopeyof Analysis™
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> Cos solldated U S. Government
o Eedaga Pepartments and Agencies

| “nterprlse Revolving, and Trust
'@peratlons

& Government Corporations
® Other specialized analysis
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S AnalysisyViethodelogy
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- Hugo off analy3|s

- Ur dErstand entity’ & Identify characteristics

= hderstand accounting model & limitations
£?1dent|fy key financial attributes

'
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—® [Develop measures and indicators
. |dentify tools & technigues of analysis
® Summarize and interpret results
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o SA -#56 Analytlcal Procedures (AU 329)
J Q @/BCIE Einancial Audit Manual (FAM):

= rellmlnary Analytical Procedures
(FAI\/I 225)
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'_' —Substantive Analytical Procedures
| (FAM 475)

--Overall Analytical Procedures
(FAM 520)
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Encial Attributes ofsRrogranis™
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O( ratlng Costs
eratlng Results

= J peratlng Efficiency.
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Capltal Investments
=inancial Obligations
=Inancial Condition
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Sfancial-Attnbute ofERtILEs™
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0 irating Costs

) ji’oital Investments
._ . PAsset Management
Administrative Cost Management




PEVEIOP Vieasures &nadicators™
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- Me ASLIres expréss directly in $ terms
(. . $100 million in operating costs)

= 1
. =

Sindicators express relative or
comparable terms (i.e. ratios, cost
per sguare foot, $ per FTE, etc.)
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S ooelsef Analysise
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NCOIparative Analysis
o E= lile Analysis

= Sindex Analysis
-8 Common Size Analysis




-
SSEChnigues of Analysis
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SNiendl Analysis

BES ructural Analysis
;_. Cross Sectional Analysis
~ ® Causal Factor Analysis
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Slvestigating: Vamnances
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2 Ul derstand the entlty
0 velop expectations

— "alk 1o the right people
" Ask open ended questions
® Obtain supporting evidence
e Be alert for errors and fraud




Slimarnze s lnterpretsxesulits™

IR —

pSicl e the perlod of analysis
SNl

ntlfy pregram activity areas
o 'fdentn‘y attributes analyzed
i'::"'i'?rowde narrative to tell a story
= se figures, tables, and graphics

® Balance the positive & negative
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Questions?Za




